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 Background

The NHSBSP and Association of Breast Surgery (ABS) at 
BASO UK audit of screen-detected breast cancer has 
demonstrated wide variations in the treatment of these 
cancers  

Since its inception the screening audit has brought about 
major changes in clinical practicej g p
The Breast Cancer Clinical Outcome Measures (BCCOM) 
Project aims to provide similar trusted cancer intelligenceProject aims to provide similar, trusted cancer intelligence 
for symptomatic breast cancers
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Data sources

STEP 1:  BCCOM initial dataset = cancer registry data

BCCOM project: 5 years
Variable data completeness
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Data sources
STEP 1: 

BCCOM initial dataset = cancer registry dataBCCOM initial dataset cancer registry data

STEP 2: 
Initial BCCOM dataset matched with HES

STEP 3:
Contribution and validation by local clinicians

STEP 4:
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STEP 4:
Produce Surrogate Clinical Outcome Measures / KPIs



 

Surrogate outcome measuresSurrogate outcome measures
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 Participation in 
the BCCOM Project
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 Surgical treatment: 
variation with age (Yr1-YR5)
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Fewer older patients receive surgery and more have a mastectomy



 

Mastectomy for invasiveMastectomy for invasive 
cancers with size <15mm

18,396 symptomatic invasive breast cancers (BCCOM Year 4&5):
15% (2,775) had an invasive size of less than 15mm
33% (927) of these small invasive tumours received a mastectomy33% (927) of these small invasive tumours received a mastectomy
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>7 nodes taken for invasive 
cancers with negative nodal status

12,459 symptomatic invasive breast cancers had a known nodal status , y p
(BCCOM Year 4&5):

55% (6,845) were node negative 
52% (3,535) of the node negative cancers had more than 7 nodes ( , ) g
reported : 47% (1,677) of these received conservative surgery
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 Treatment for invasive breast 
cancer: variation with age

Fewer older 
patients receivepatients receive 

radiotherapy

More youngerMore younger 
patients receive 
chemotherapy

More older 
patients receive 
h thhormone therapy
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 Invasive cancers treated 
b iby conservation surgery 

not followed by radiotherapy
6,987 invasive breast cancers had conservation surgery:

6% did not receive radiotherapy

y y

Small grade 1

Data collection?

Small, grade 1, 
node negative?

P ti t h i ?Patient choice?
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Key features of BCCOMKey features of BCCOM

Return of data to surgeons for validation: clinical 
ownership

Can include other large data sets e.g. Scottish Cancer    
Network Audits

Can include clinicians’ personal series e.g. Trent region

Can combine with other datasets e g HES (ethnicity)Can combine with other datasets e.g. HES (ethnicity), 
census (deprivation)

C t l l/ h it l l l/ t kCan generate surgeon level/ hospital level/ cancer network 
level reports for local audits: completion of audit cycle
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WMCIU: Louise Williams, Alan Macdonald, Mike Porter,  
Olive Kearins, Gill Lawrence

All BCCOM contacts @ UK cancer registries

BCCOM Steering GroupBCCOM Steering Group
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